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Trustee Chris Harris  

returned to Uganda in  

February to meet face-to-
face with our African partner 

organisations and follow up 

on works begun at Kagando 

Hospital where he lived and 

worked for a year from 

March 2012 - March 2013. 

Chris reports:   

 

“I might have a disability but I am 

still a human being, I might have a 

disability but there are things that 

I CAN do”.  These are the words 

the children at the RAPCD school 

for the deaf and blind sang and 

signed to me during my visit.  

They communicated their new-

found confidence with song, 

dance and poetry to our group 

and put on a fantastic demonstra-

tion of what they could do.   

 

I was with two Ugandan engineers 

who had no experience of  

disabled children.  They were 

really surprised as they never 

thought a blind child could read 

or that a deaf child could speak 

using sign language.  They were so 

impressed that they offered to 

take the children to visit some of 

the local water projects under 

construction, to give them real 

life work experience.     

 

Uganda 2014 Field Report 

It is exactly this kind of response 

RAPCD is looking to generate.  

There is a real feeling that they 
are preparing these children for 

life after school, not just providing 

them with a safe haven as they 

grow up.  They take pride in 

showing visitors how they teach 

children life skills, not just the 

subjects we would expect to be 

taught in a school.  The teachers 

explained to me how they teach 

the children to navigate around 

the school grounds, how to wash 

and clean their clothes and how 

to recognise the different money 

by touch alone.  They have  

teachers with disabilities as role 

models, a charismatic head  

teacher who is adored by her 

pupils, and a leader in RAPCD 

founder Maali Wilson who works 

harder than any man I know.     

 

There are also many positives at 

SADICH.  The disabled children 

and their parents from SADICH 

played a large part in building the 

new furniture for the neonatal 

unit set up by myself and a team 
at Kagando in 2013.  Under the 

guidance of a local carpenter and 

a British engineer, they made 

shelves for the store room, built a 

very technical storage unit for our 

emergency equipment and learnt 

some advanced techniques used 

in making specialist desks, chairs 

and stools.  I watched a young 

man with one arm put up shelves 

on the ward with amazing  

accuracy and skill.  They all did a 

great job and all of the furniture is 

still in good condition after a year 

of hard use.     

 

The outreach work is still going 

strong, the clinic for disabled 

children run by Kagando doctor 

George is well attended and the 

dormitory for disabled children 

attending the carpentry and  

tailoring workshops is nearly 

complete.  The SADICH leaders 

have relatively little experience in 

running large organisations and I 

do not think any of them realised 

how quickly SADICH would grow 

when Accomplish founder,  

Rebecca first met with them in 

2007.  The results speak for 

themselves, particularly the  

Epilepsy project.  With hard 

work, prayer and more support 

from us, we at Accomplish feel 

that SADICH will continue to be 

a success and improve the lives of 

disabled children in the area.     

 

RAPCD and SADICH are both 

working under a huge burden 

brought about by years of neglect 

faced by disabled people.  It is a 

daily struggle to break down so-

cial barriers and change opinions 

of people regarding disabilities.  

Disabled children are constantly 

being taken to the offices of the 

two groups to register for the 

services provided and it is clear 

that we are still only seeing the 

tip of the iceberg.  Rather than 

being defeated by this, the leaders 

of both groups remain dedicated 

to the daunting task of unearthing 

and helping Uganda’s lost,       

disabled children. 
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Now in its fifth year, 

RAPCD's Integrated Child 

Education Centre is going 

from strength to strength.  

Trustee Emma Wallis  

provides an update.      

 

The RAPCD Integrated Child 

Education Centre was  

established by the Rwenzori 

Association of Parents of  

Children with Disabilit ies 

(RAPCD) in 2010. RAPCD had 

realised that local children with 

hearing or visual impairments 

were not receiving sufficient 

education and boldly decided to 

build its own school. This  

involved everything from finding 

land to building classrooms and 

dormitories (all the students 

have full board) and recruiting 

specialist teachers. 

Now five years on, the school 

has 93 pupils. The majority - 62 - 

are deaf, 10 are blind, four are 

partially sighted, 13 have cerebral 

palsy, one has physical disabilities, 

two have learning difficulties and 

one has Down's Syndrome.  

 

Class sizes are kept small with 10

-20 pupils to ensure the students 

receive individual attention.  The 

teachers feel so strongly about 

this that in the school’s early 

days they took half salaries to 

enable the school to hire more 

teachers.      
  

Today, the staff comprises eight 

teachers (one of whom is blind 

and another deaf), one office 

worker, two cooks, a matron 

and a security guard.  There is 

also a supporting teacher who is 

blind and teaches digging and 

craft skills such as basket  

weaving.    
 

The school has nine classrooms, 

a dormitory block with separate 

rooms for the girls and boys, an 

office block, kitchen, washroom 

and toilet block. Accomplish 

provided full funding for three 

classrooms and partial funding 

for another three, in addition to 

paying for the toilet block, wash-

congregation, as they joined our 

children in the dance with  

jubilation, gave the children 

80,000 shillings (about £20) in 
appreciation.’  
 

The centre underwent a  

government inspection in 2012; 

the inspector pronounced it one 

of the best special needs schools 

in southern Uganda.  
 

At the outset, RAPCD had to 

work hard to find students and 

publicise its facilities, but this 

year thanks to its growing  repu-

tation, parents have proactively 

got in touch to register their 
children.  
 

So what's next?  

 

The school intends to become 

more self-sufficient in its food 

supply. Accomplish has provided 

financing to enable the school to 

buy 10 acres of nearby land to 

grow crops.  

 

In 2016, the first students will 

graduate from the RAPCD Cen-

tre. Five of them are expected to 

progress to secondary educa-

tion, with 11 following in 2017. 

They will potentially become 

part of Accomplish and RAPCD's 

sponsorship programme, where-

by Accomplish arranges for do-

nors to pay half the annual 

school fees of individual second-

ary school pupils, amounting to 

£250. This programme therefore 

needs to expand considerably in 

the coming years. 

RAPCD School Update  

room and dormitories. Funds 

were raised for the other three 

classrooms by a Belgian  

volunteer called Kirsten, who 
spent three years with the 

school. Accomplish also pays the 

teachers' salaries and meets 

most of the school’s running 

costs such as food. Parents are 

also charged fees to contribute 

towards the school's operational 

expenses. (In Uganda, parents 

usually pay school fees and the 

subsidies from Accomplish make 

these fees affordable.)   

Accomplish has also provided 

drums and other musical instru-

ments, Braille slates, desks, 

chairs, beds, mosquito nets and a 

water tap. 

 

Part of RAPCD's mission is to 

improve attitudes in the wider 

community towards children 

with disabilities and to that end, 

the students visit churches and 

local events, sometimes perform-

ing dances to drum mu-

sic.  Earlier this year, the stu-

dents participated in an interna-

tional women’s day celebration 

organised by the Kasese town 

municipal council. Together, 

blind and deaf students present-

ed a poem, folk song and tradi-
tional dance. Maali Wilson, 

founder of RAPCD, described 

their performance as 'wonderful 

and amazing to many.'   

He continued: 'Surprisingly the 

Accomplish’s Partner  

Organisations 

 

RAPCD - Rwenzori 

Association of  

Parents of Children 

with Disabilities:   

parental support,  

community education 

and the development of 

easily accessible  

specialised resources. 
 
SADICH - SAve the 

DIsabled Children’s 

Home:  

vocational training for 

children and parents of 

children with disabilities, 

and community medical 

outreach. 

 

NYANKUNDE  - A 

Hospital in Democratic 

Republic of Congo  

delivering medical and 

vocational projects.  
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The number of patients seen is 

staggering.  The team is treating 

340 patients across five clinic 

settings for epilepsy specifically.  

They see many more people 

who attend with conditions that 

turn out not to be epilepsy and 

these cases are referred to the 

relevant speciality. 

 

The patients themselves are 

remarkable.  I met a ten year old 

boy who had walked for an hour 

to get to the clinic by himself as 

his parents were working.  There 

were families who had come 

from the middle of Congo, walk-

ing for over a day to get to the 

clinic; they do this once a month 

to pick up medications for their 

children.   

 

I also saw a young girl who I had 

met for the first time last year.  

She was 16 years old at the time 

and was not speaking; she was 

very withdrawn and could hardly 

walk.  She had been locked away 

in the family home for most of 

her life, given little to eat and left 

excluded from the family and 

society.  She had epilepsy and 

had only ever been treated with 

local herbs, which had no effect 

on her seizures.  She would have 

up to eight seizures every day.  

We started her on medication 

last year and after three months 

her seizures had reduced to less 

than one a week.  I did not rec-

ognise her when she walked into 

the clinic room.  She said ‘thank 

you’ in English and George told 

me she is now going to school, 

has friends and was even talking 

of marriage!  I had to check 

through her medical records as I 

could not believe it was the 

same girl.   

 

There are so many heart-

warming stories like these, but 

the biggest success I could see is 
that people are not afraid of 

epilepsy in these areas now.  

There is a sense of hope from 

the families 

and the 

c h i l d r e n 

that they 

might live 

n o r m a l 

lives. There 

is faith in 

the clinical 

team that 

their work  

and the 

medic ines 

they are  

prescribing 

will make a 

huge  

di f ference 

to people’s lives.  There is so 

much being done in these clinics 

but still so much left to do.  The 

population we can cover is so 

small at the moment and the 

distance travelled by some of 

our patients is extreme.  Over 

half of the children seen in one 

of our clinics had crossed over 

the border from Congo border 

to reach help.  In the clinic I 

attended there were over 70 

patients and their families who 

waited patiently to be seen dur-

ing the three hours we had be-

fore the next clinic.  When you 

compare that to a routine GP 

surgery where they will normally 

see 12 to 15 patients in the same 
time, you can see the strain the 

epilepsy team are under.  They 

leave in the morning and travel 

difficult roads for over an hour 

between two clinics each day.  

They often return long after 

dark.   

 

I asked George, “what do you do 

if all these patients are here and 

you are by yourself?” and he said 

“we stay until we have seen 

them all.”  I asked him if any of 

the families ever left before they 

had been seen because of the 

long queues...  He answered, 

quite simply: “they wait because 

it is for their children.” 

In 2013, Trustee Chris  

Harris set up an epilepsy 

identification and treatment 

program with our partners 

at SADICH.  In February 

2014 he returned to find out 

how the project was faring… 

 

“Returning to Uganda after a 

year of absence was quite a scary 

experience. I was 

worried that the 

epilepsy  

programme may 

be floundering or 

that the leaders 

would be  

disheartened with 

difficulties getting 

drugs or lack of 
places to see 

patients. Maybe 

the parents and 

chi ldren just 

would not come.   

However, I am 

pleased to say 

that my fears 

were unfounded.  I was able to 

join the team for an outreach on 

the border with Congo and I was 

amazed and humbled at how the 

SADICH team had taken the 

project forward.   

 

Firstly our clinical leader, 

George, had recruited extra 

members for the team, paying 

them out of his own salary.  

There is now a specialist nurse 

who can help with the prescrip-

tions for the stable patients, 

allowing George to see the more 

complex patients.   

 

There had been several ‘near 

misses’ where drugs had been 

miscalculated  or misunderstood 

by parents and even one case 

where one of the designated 

local collectors got all the tablets 

mixed up and just gave them out 

to children randomly.  Thankfully 

nobody was hurt, but seeing the 

danger George spoke with the 

hospital administration and had a 

pharmacist assigned to the team.  

The pharmacist now brings  

medications to each clinic and 

gives out the drugs with advice 

about dosage and side effects. 

George thinks that this alone has 

improved compliance and  

reduced patients’ seizures.   

 

SADICH Epilepsy Project Update 
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You+one challenge 
Tom Jackson, Chairman of 

Accomplish writes:   

 

It’s you, our members, that make 

everything that we do within 

Accomplish possible.  And we 

are constantly and overwhelm-
ingly in gratitude to all of you 

that support us, in so many ways;  

without your contributions we 

would not be able to function as 

a charitable trust.   

 

Regular monthly donations allow 

us to plan and commit to longer 

term projects and provide the 

trust with a stable income.  

We’re a small organisation, but 

as I’m sure you will agree, we’re 

punching well above our weight 

in terms of the impact that we’re 

having on the lives of so many 

families and children in rural 

Uganda.    
 

We know that making this  

impact is as important to you as 

it is to us.  With that in mind, I’d 

like to invite you to join me in a 

challenge; we have set ourselves 

a goal to double our regular 

supporters this year.  We don’t 

have huge marketing budgets to 

reach new members, but we do 

have you; our wonderfully com-

mitted supporters.  Word of 

mouth recommendation is one 

of the strongest tools we have to 

publicise our work.   

As part of our ‘You+one’  

challenge, would you be able to 

find one new person who you 

could encourage to become a 

supporter of Accomplish?  

Would you share your passion 

for our work with a family mem-

ber, a good friend or work col-

league and ask them to consider 

becoming a regular supporter 

too?  Doubling our supporters is 

a big challenge, particularly in 

these tight financial times, but if 

each of you could find just one 

new member we could be there 

before we know it.  The extra 

regular support will enable us to 

take on many new and exciting 

challenges, particularly in regard 

to our longer term projects such 

as the deaf and blind school and 

the vocational training centre. As 

a fun bonus, we will choose one 

of the new members at random 

to receive a special welcome gift 

of a bottle of champagne to toast 
our growth.  Champagne or not, 
it goes without saying that our 

gratitude would be unbounded if 

you feel you can join us in this 

new challenge to grow as a chari-

ty, both in terms of supporters 

and in our vision for projects 

with increasing impact to serve 

Africa’s children with disabilities.  

Together, we really do make a 

difference. 

yourself) and you may even save 

money with discount codes & 

special offers. With over 1,200 

shops signed up to the scheme, 

including Amazon, Sainsbury's, 

Groupon & John Lewis, you can 

help Accomplish when buying 

everything from music to car 

insurance! 
 

Similarly, for those of you that 

use ebay to shop and give dona-

tions at the check-out, Accom-

plish is now set up as a charity – 

just search for our name.  You 

can also sell 

u n w a n t e d 

items through 

ebay on behalf 

of Accomplish if you wish—

please contact us for details. 

Thank you for all your support! 

 

Accomplish Children’s Trust is a 

registered charity in England and  

Wales, charity number 1127235.  

There are many ways in which 

you can support Accomplish and 

we are always grateful for your 

donations, be they monetary or 

of time and knowledge.  Please 

do contact us if you have any 

questions, would like more infor-

mation on the work that we do, 

or would like us to come and 

give a talk.  You can contact us 

via email on:  
 

accomplishtrust@gmail.com,  
 

or, if you prefer to speak to us in 

person, call our contact trustee 
 

Sue Baldock: 01904  706120  
 

Further information is available 

on our website:  
 

www.accomplishtrust.org.uk 
 

and via our facebook page: 
 

www.facebook.com/

AccomplishTrust  
 

To donate directly, please visit 

our BT MyDonate page: 
 

https://mydonate.bt.com/

charities/

accomplishchildrenstrust  

 

or send a cheque made payable 

to Accomplish Children’s Trust 

to:  

Accomplish Children’s Trust 

St. Edward’s Vicarage 

Tadcaster Road 
York  

YO24 1QG 
 

If you are a UK taxpayer, you 

can make your donation go fur-

ther by completing a gift aid 

form. When you sign up to gift 

aid we are able to claim an extra 

25p for every pound you donate. 

Gift aid forms are available from 

our website, or please email us 

or call Sue Baldock and we will 

send a form to you. 
 

You can now also support  

Accomplish when shopping 

online—at no cost!  Please regis-

ter with www.givingabit.com 

and choose Accomplish as your 

cause .  Then by  v is i t ing 

www.givingabit.com prior to 

shopping online, you will create a 

donation for Accomplish (funded 

by the retailer at no cost to 

Ways to Donate 

“If anyone has material 

possessions and sees a 

brother or sister in need 

but has no pity on them, 

how can the love of God 

be in that person?  Dear 

children, let us not love 

with words or speech 

but with actions and in 

truth.” 

 

1 John 3:17-18  
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